
PADSTOW TOWN COUNCIL

Minutes of the Finance and General Purposes Committee held on Tuesday 19 November 2013 at 7.00 pm in the Council Chamber, Unit 5B Trecerus Industrial Estate, Padstow
Present: R Higman (Chairman), F J Bealing, K Freeman (part),                    I F McKey, A Rickard, Mrs T Walter and C Watson-Smyth

In Attendance: Mrs K Pemberton (Town Clerk) and Mrs N Barnes (Responsible Financial Officer)

FGP2013/29
Apologies for absence: Apologies were received from Councillors K Freeman (part) and Mrs K Seaber
FGP2013/30
Announcements: None

FGP2013/31
Declarations of Interest: None
FGP2013/32
Public Participation: None

FGP2013/33
RESOLVED that the Minutes of the meeting held on 2 July 2013 be signed as true record of the meeting.

FGP2013/34
RESOLVED that the Minutes of the meeting held on 16 July 2013 be signed as a true record of the meeting.

FGP2013/35
Clerks Report/Work Programme: Noted for information.

FGP2013/36
Correspondence: None received.

FGP2013/37
Budget Report 2013-14: An update on the budget figures from 1 April 2013 to 31 October 2013 was noted for information. It was outlined that overall car park takings were better than expected.
FGP2013/38
Internal Audit 1st Interim Report (November 2013): The Chairman outlined he had met with the Auditor who was pleased with how the visit had gone.  The outcome of the report was satisfactory with a couple minor areas to be addressed, which the RFO would take forward.  The Council’s processes for quotes and tenders were tested and no issues found.  This covered the Railway car park and cliff stabilisation works and improvements to the Stile Field footpath and provided reassurance that the processes around taking forward these large projects was sound.

The Auditor had recommended governance issues relating to Safeguarding Public Money.  The Town Clerk and RFO would look into this matter and take it forward.  Councillor McKey also extended his help in such matters.

A vote of thanks was extended to the RFO for her great work in ensuring the Council was compliant in its financial management.  
FGP2013/39
Health and Safety Review: The Town Clerk referred to the agenda report which outlined that the Council’s score had improved on last year from 77% to 88%.  This was attributed to the whole team pulling together but in particular Julia Downey and Chris Lawson.  

She further added that some aspects of the report would be challenged and that she would be working with both Julia and Chris to pull together an improvement plan and update the Committee on a regular basis with regards to progress.  Comment was made that score and percentage for item 10: Noise and Vibration was incorrect.


The report was noted and thanks expressed by the Committee for an improved score.
FGP2013/40
HeartSafe: The update on this matter was noted.  RESOLVED that a grant application form be sent in this regards for consideration at the Committee’s Grants Meeting.
FGP2013/41
Budget 2014-15: There was much discussion on this report, in particular:
· Future funding of the PCSO: The Chairman advised that a meeting had taken place with Inspector Hogg and Sargent Moorcroft to ascertain the impact of either reducing funding or no longer providing it.  If the funding were to continue the status quo would remain, if a reduction of 50% then the allocation of time for the PCSO would need to be addressed, with the police deciding when to allocate his time. It was likely the officer would not be located in Padstow.  If funding was removed then the PCSO would not be located in Padstow, but Wadebridge with the same level of response available as the rest of the outlying areas.  It was noted that due to the responsibilities of a PCSO that often he would often not be able to deal with emergencies meaning a police officer would need to be despatched anyway and also parking enforcement on the highways was now a responsibility of Cornwall Council.   Comment was made that if funding of this were to continue that cuts would need to be made elsewhere.

· Ear Marked Reserves: It was outlined that in order to ensure that the Council maintained a minimum of 3-6 months free reserves within its General Funds that allocation of EMRs be delayed until later in the financial year (likely July).  This will provide Council with a better grasp on the financial picture i.e. actual cost of the Car Park works and actual income.

· Car Park Charges: Comment was made with regards to ongoing issues with machine breakdowns and that an issue which has come to light is the usage of 5 pence pieces.  There was much discussion on proposed new car park machines, which would be discussed by the Highways, Roads and Transport Committee next month.
· A query was raised as to whether the Plantation would require an EMR of £15,000.  The Town Clerk advised that come July next year it was hoped Council would be better informed on works which had taken place and planned works which could then assist in giving consideration to money required.

· The RFO confirmed that the Vehicle and Machinery Replacement was in place to build up reserves should replacements be required in the future.

· There was discussion on the potential for setting a precept.  It was outlined that Council would need to be clear as to what it would wish to spend the money on.  Further comment was made that the likely income from a precept would be minimal.  The RFO would clarify the process and likely income.  
RESOLVED TO RECOMMEND TO FULL COUNCIL THAT

a) No Member Allowances be taken for 2014/15 apart from travel and subsistence which would remain at the current rate.
b) The Draft Budget for 2014/15 be approved, taking into account the recommendations from the Committees, subject to the following amendments: 

i) Car Park Charges for 1 November to 28/29 February for an hour be amended to 30p (proposed stay at 25p);

ii) Consideration of recommendations for Ear Marked Reserves by the Leisure, Tourism and Open Spaces and Highways, Roads and Transports Committees be postponed until later in the financial year (provisionally July 2014) once further clarification is available on actual income and cost of the Car Park works; and 
iii) Future funding for a PCSO cease from 2014/15.

c) No precept be set for 2014/15 however, the matter be raised at the next Annual Town Meeting
FGP2013/42
To Note date of next meeting: Tuesday 18 February 2014 (Grants Meeting) at 7.00 pm.

The meeting closed at 7.35 pm

